Annual General Meeting

Friday, June 12th, 2009

8:00 am - 9:00 Breakfast & Networking « 9:00 - 10:30 am Panel Presentation

Annual General Meeting 10:45

Déja Vu: Lessons Learned in Challenging Economic
Times...and Strategies for Moving Forward

Faced with economic and human resource planning challenges, we
need to reflect on our past successes in dealing with similar
issues. Beyond our proven resilience, nursing leaders also need to
find strategies to pool our collective wisdom in order to generate
new innovations that will help our people, our patients and our
organizations surmount the challenges that lay ahead. Bringing a
positive message of change, a panel of experts will share views
from their respective domains of practice to highlight current
trends, past successes and future possibilities that span all
sectors and practice settings. Following a brief formal
presentation, there will be an interactive dialogue among the
audience to further enable sharing of ideas and strategies for
ensuring quality patient care and quality work environments in
challenging times! Please join us to share in the creation of new
solutions.

Please note the Agenda for AGM on back page - we have some
important decisions to make regarding the future of ANEGTA.

Ok Our meeting facility is the beautiful

7 PARKING

AVAILABLE HE VALLEYBROOK ROOM (New)

For this session our meeting will be in the
Valleybrook Room. The back parking lot has now re-
opened, enter the convention area and proceed to
the lower level by elevator or stairs. The
Valleybrook room is the only meeting room on the

lower level.
900 York Mills Road * Toronto - Ontario

- See map on reverse -
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Panel Members

Joy Richards
RN, PhD

VP Professional Practice, Quality
& CNE

The Scarborough Hospital

Karen Spalding
RN, PhD
Associate Professor
Program Director - Master of
Nursing
Daphne Cockwell School of
Nursing, Ryerson University

Kim Jarvi
Senior Economist
Registered Nurses'
Association of Ontario

REGISTRATION
INFORMATION

As this is the Annual General
Meeting for ANEGTA ALL
attendees must pre-register;
there is no charge to attend;
guests are welcome.

Please visit www.confmail.com to
register online

A REMINDER: ANEGTA members who selected the "Multiple Member option” can bring guests with them



Annual General Meeting Agenda

WESTIN PRINCE HOTEL

900 York Mills Road, Toronto
1. Membership and Finance Reports

2. Determining the future of
ANEGTA
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We need your input regarding the future
of ANEGTA.

Although highly valued as an informal

L] networking group for nursing leaders, we
need your assistance in determining next
steps (e.g. is there interest and support

to continue for another year?), whether

new branding/ marketing is required and
interest from others to assist on the
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ANEGTA provides an informal professional forum for nursing leaders within hospitals, long term
care, and community health agencies, as well as nursing educators, researchers and consultants to
share information and to debate issues of relevant professional concern in an age of ongoing
change in the structure and delivery of health services in Ontario.

Membership in ANEGTA provides you and your institution or organization with a valuable
connection to a network of your peers and colleagues, each dealing with similar issues and
concerns. Our Five Educational Series and Meetings scheduled between October and May
provide an important forum for addressing topical issues and concerns facing nursing leaders.
ANEGTA continues to offer these excellent educational events at a very efficient cost (i.e. for
multi-site organization this works out to approximately $80.00 for each session offered and the
ability to send multiple participants at no extra chargel).

This combination of networking and educational opportunities is also an excellent forum for the
emerging nursing leaders in your organization to expand their network of nursing colleagues and
enhance their knowledge regarding their leadership skills. A great way to support to leadership
succession planning within your organization

For more information regarding membership, please contact First Stage Enterprises at

416-426-7229 or email info.anegta@firststageinc.com.




